Connecting and developing
HE professionals

N 2078 AUA Aut§mn Ea
wﬁ ~Thursdagm29 C

'es 3\\\ m;\ oféssm 4
lice: vs ppo \ or mentapss
health and We\Ib‘emg “;/

Gedminte Mikulenaite, Policy Researcfhe‘r.,'f,f_ '

Kate Jones, Head of Operatlons Instltute of Inte
University of leerpool

™ UNIVERSITY OF |[INSTITUTEOF i

& LIVERPOOL e e


https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwiI356hr_TeAhUQzoUKHRn7DuEQjRx6BAgBEAU&url=https://en.wikipedia.org/wiki/Universities_UK&psig=AOvVaw2vOA8rJhBibpYiasDBdftI&ust=1543401090600533

Objectives of session

A Sector Level: Prevalence of poor mental health and
wellbeing in the HE Sector & introduction to the UUK
StepChange Framework

A Institutional Level: Strategic Approaches to Mental
Health and Wellbeing

A Departmental Level: An example of best practice i UoL
lIB PGR Catalyst project

A Individual/team Level: Interactive session using AUA
CPD Wheelwithalensfori supporting men
and well beingbo










Universities UK

The onset of mood, anxiety, psychotic, personality, eating and substance
use disorders peaks in adolescence and early adulthood: 50% by aged 14,
75% by aged 24.

50%

BY AGE

14
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Higher education institutions have experienced significant increases in demand for (overall)
student services, counselling services and disability services over the past five years:

STUDENT SUPPORT SERVICES
81%

report an increase in overall demand

COUNSELLING SERVICES
report an increase in demand

DISABILITY SERVICES

report an increase in demand

report an increase of over 25%

0 20 40 60 80 100

Source: IPPR. Not by degrees: Improving student mental health in the UK's universities. 2017.
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The number of students disclosing a mental health condition to their higher education
institution is increasing.

2007-08 2008-09 2009-10 2010-11 2011-12 2012-13 2013-14 2014-15 2015-16 2016-17
9,675 11,200 13,055 16,510 20,730 24,630 29,375 35,500 44,900 57,305
Source: IPPR analysis of Higher Education Statistics Agency data. Not by degrees: Improving student mental health in the UK's universities. 2017
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UNIVERSITY
STUDENTS
TOOK THEIR
OWN LIVES

IN ENGLAND & WALES
IN 2016-17

Universities UK | The voice of universities

Universities UK

YOUNG PEOPLE WILL
EXPERIENCE SUICIDAL FEELINGS AT LEAST ONCE IN
THEIR LIVES. 1IN 20 WILL TRY TO TAKE THEIR OWN LIFE.

EACH SUICIDE AFFECTS A MUCH WIDER CIRCLE OF AROUND

SUICIDE IS
IN YOUNG ADULTS.

CAUSE OF DEATH

STUDENT DEATH BY SUICIDE IS

A GLOBAL CHALLENGE witH reporTeD

RATES ¥ AND BEING
SIMILAR TO OR EVEN HIGHER THAN THE UK.

THE SUICIDE RATE IS
OUTSIDE UNIVERSITIES.

ON LY 1 IN 3 PEOPLE WHO DIE BY SUICIDE ARE

KNOWN TO MENTAL HEALTH SERVICES.




Policy background E

Universities UK

» A Green Paper on Children and Youn
» Mental health is a priority for the Universities Minister

» Office for Students providing funding

» University Mental Health Charter

» Self-assessment audit tool

» What works wellbeing in HE. Exchange platform.
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Whole university approach E
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Framework

MEASURE
OUTCOMES ‘
Il

WHOLE
ORGANISATION

IDENTIFY
PRIORITIES

DEVELOPING
A STRATEGIC
PLAN

PARTNERSHIP

IDENTIFY
CURRENT NEEDS
AND

OPPORTUNITIES

TRANSITIONS @

Universities UK

SUPPORT

LEADERSHIP
®
DATA
® STAFF
PREVENTION
o

EARLY INTERVENTION

Universities UK
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Co-production with students E

Universities UK
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318 PGRs

registered with the
Counselling & —~— 13%
Mental Health

Advisory Service or
accessed the drop
In academic year

17/18




Limited formal disclosure routes: student or staff routes??

No formal peer support structures

Lack of mental health awareness & associated stigma
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Lack of training and support for staff = limited early interventio

ns

AND &2
SUPPORI) + over subscribed counselling services




75 virge

the potential
of researchers

Exploring wellbeing and mental s??
health and associated support

services for postgraduate researchers

May 2018

ted stigma
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Vitae in partnership with the Institute for Employment Studies (IES) and the University of Ghent
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aPreparing for a healthy PhD: Piloting a multi

layeredinduction, training and development
framework to support PGR mental health and
wellbeing during transition into thearly stagesof
R2OU2NI f addzRe

OfSlead on the project level monitoring (accountability of funding)

Researclitngland lead on the policy evaluation of the programme, and v
helpto disseminatgroject outcomes

Vitaeare evaluating the programme and measuring impact actioss
sector

Providingfurther support in evaluation, and in the context of the UUK Ste
ChangeFramework

Universities UK



https://www.vitae.ac.uk/
https://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjDlbSG_uHcAhVExoUKHQEeDbEQjRx6BAgBEAU&url=https://intranet.royalholloway.ac.uk/students/news-events/eu-hub/uuk-update-3-from-alistair-jarvis-deputy-chief-executive-universities-uk-uuk.aspx&psig=AOvVaw2RzlqrjpSuK2MaQ7udComU&ust=1533973315777773

What we are going to do?

Develop and pilot a training and development

framework
CRISIS REDUCING INCREASING

MANAGEMENT STRESSORS RESILIENCE



Transition into DoctQF

1.

. Prior to acceptance, appliee

— * — L

Ensure informed decisioliSiamBut
entering into high press Uiy
research environment !

aware of support structure

place 5 “

. Ensure healthy PGR/staff
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Peer Ambassadors

A Appointment of Peer Ambassadors with defined role description ﬂ
: |/ 4

A £500 personal award

A Bespoke training programme included: ‘%"
Mental Health First Aid
Initial disclosure (Sexual Misconduct, Hate Crime &Harassment)
Bystander intervention
Cross-Cultural Communication Skills
Managing Boundaries
Walking for Health

A 17 direct approaches in the first two months (including 1 Undergraduate
A Actively challenging inappropriate behaviour
A Supported by a dedicated counsellor providing space for reflective practice

A Access to Employee Assistance Programme



Supervisors

AAdded mental health & wellbeing training to _
Postgraduate Certificate Academic Practice t == L A
be completed by all new eligible academic s . & N
from 2018/2019 | ‘

AOnlinet r ai ni ng m&ddaloe t & (b)ied)d)ler e
supervisory staff

AFocus groups to feedback on supervisory ex|

APromote training opportunities TR
[Mental Health First Aid; Suicide prevention e =8




Student Facing Staff

Alncrease awareness and recognition of the role
staff play in supporting PGR mental health & wellb @ =

AConsider how this relates to the Association of Uni
Administrators CPD framework

ASector wide survey with the Science Council, Roys
Society of Biology & Institute of Physics on the rolg
technicians play Science

Council

Alncrease mental health and wellbeing training prov

student facing staff

A Onlinet raining modul e & d@onool K
%
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Impact beyond IIB

=3

Internal Partnership Working

< <K<K <LK

Liverpool Doctoral College
The Academy

Liverpool Guild of Students
Student Advice and Guidance
University Wellbeing Board
Across faculties

University Mental Health Day

External collaboration

< <K<K

UUK & AUA Conference (Nov 2018)

Science Council

Institute of Physics

Vitae Conference (Sept 2018)

UK Council for Graduate Education (Oct 2018 & M:






What is the CPD framework?

Managing
self and
personal
Achieving skills
results

Delivering
excellent
service

Finding
solutions

Professional
Behaviours

Developing Embracing
self and change
GIEES

Engaging
WHGRGEE
wider
context

Using
resources
effectively

&

CPD
FRAMEWORK

How the job needs
to be done and the
behaviours that underpin
effective performance
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What is the CPD framework?

Managing
self and
nersonal

09

inding
slutions

WILIl uie
wider
context

resources
effectively

What you will need:
3 different coloured pens
AUA CPD Wheel
AUA Professional Behaviours
Framework viewed in the
context of supporting Mental

Health and Wellbeing

AUA Personal Development
Plan Template

29
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How confident do you feel currently in supporting those with mental health
and wellbeing issues?

A Are you talking about the problem?

A Are you listening to the student/staff voice re: mental health
Achieving and wellbeing?

results

Managing Am | really a role model?
self and

pacsorial Take personal responsibility for mental
skills health

Feel equipped to support others?

Working
together

To Do

A Developed own understanding of

. ) , L .
issues and interventions? Developing _ A One size fits all approach
Sl A Blind eye when help needed?
A Know how to support team members 2l excellent y :
others Service A Donét know wher e
A Donét understanc
Centre=0
Outer edge = 10
Engaging - Not my role to find solutions
with the Finding .
A Organisational values? wider solutions Failing to seek/share best
. - ice ?
A How own role links in? s A Bractlcg : - .
A Why spotlight on mental health? o Lo y under
extent of the consequences if
Embracing fail to help

change

A Know the extent of the problem?
A Subject donoét really talk abot
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How
confident do
| feel now?

Working
together

Developing
self and
others

Using the
black pen

Achieving

results

Delivering
excelient

Embracing
change

31



and wel |l

bei

ng

ssues?

How confident would you like to feel in supporting those with mental health
( Need /

J u st

A Developed own understanding of
issues and interventions?
A Know how to support team members~

To I o

Developing
self and
others

Centre=0

Outer edge = 10

Engaging
with the
wider

Organisational values?
context

How own role links in?
Why spotlight on mental health?

Working
together

Achieving

results

A
A

Are you talking about the problem?
Are you listening to the student/staff voice re: mental health
and wellbeing?

Managing

self and

personal
SIS

Embracing
change

To Do

Delivering
excellent
service

Finding
solutions

Am | really a role model?

Take personal responsibility for mental
health

Feel equipped to support others?

One size fits all approach?

Blind eye when help needed?
Donoét
Donot

T> o T I>

Not my role to find solutions
Failing to seek/share best
practice ?

Donét really
extent of the consequences if
fail to help

Know the extent of the problem?

Subject

donot

really talk

32
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How
confident
would | like to

What
timescale?

Using the
red pen

Developing
self and
others

Achieving

resuits

Working
together

Delivering
excellent

Embracing
change

33



Where does your organisation need or want you to be? Do you know?

A Are you talking about the problem?

A Are you listening to the student/staff voice re: mental health
Achieving and wellbeing?

results

Managing Am | really a role model?
self and

pacsorial Take personal responsibility for mental
skills health

Feel equipped to support others?

Working
together

To Do

A Developed own understanding of

. ) , L .
issues and interventions? Developing S A One size fits all approach
Sl A Blind eye when help needed?
A Know how to support team members 2l excellent y :
others Service A Donét know wher e
A Donét understanc
Centre=0
Outer edge = 10
Engaging o Not my role to find solutions
with the Finding .
A Organisational values? wider solutions Failing to seek/share best
. - ice ?
A How own role links in? s A Bractlcg : - .
A Why spotlight on mental health? o Lo y under
extent of the consequences if
Embracing fail to help

change

A Know the extent of the problem?
A Subject donoét really talk abot
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Using the
blue pen




