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Overview

• Sector challenges

• Changing narratives

• New approaches



A word from the wise?

“Woman was a subordinate being, and…if 

she ceased to be subordinate, there would 

be no object for a man to marry….Hence the 

woman must develop in no way unpleasant 

to the man: rivalry in men’s pursuits was 

positively unpleasant”.

Cambridge economics don Alfred Marshall in 1889

speaking to Beatrice Potter (later Webb) Diaries of 

Beatrice Webb



All infographics from the Advance HE 2018 Equality statistics (using 

HESA data) see https://www.ecu.ac.uk/publications/equality-higher-

education-statistical-report-2018/

http://alhttps//www.ecu.ac.uk/publications/equality-higher-education-statistical-report-2018/


All eyes on us

Images from: Scottish herald https://www.heraldscotland.com/news/17365501.record-

number-of-poor-students-at-scottish-universities/ / Sheffield Hallam University press release 

following Social Mobility Commission report by Stephenson et al 

http://www4.shu.ac.uk/mediacentre/young-muslims-uk-face-enormous-social-mobility-

challenge accessed 2017-10-25 / The Independent; 

https://www.independent.co.uk/news/education/education-news/oxford-university-black-

students-diversity-problem-students-offers-colleges-racism-david-lammy-a8364731.html

May 2018 accessed September 2018 / The I: https://inews.co.uk/news/education/student-

mental-health-top-priority-watchdog/ accessed September 2018/ BBC news: 

https://www.bbc.co.uk/news/education-43643939 April 2018 accessed September 2018 

/

https://www.heraldscotland.com/news/17365501.record-number-of-poor-students-at-scottish-universities/
http://www4.shu.ac.uk/mediacentre/young-muslims-uk-face-enormous-social-mobility-challenge accessed 2017-10-25 /
https://www.independent.co.uk/news/education/education-news/oxford-university-black-students-diversity-problem-students-offers-colleges-racism-david-lammy-a8364731.html
https://inews.co.uk/news/education/student-mental-health-top-priority-watchdog/
https://www.bbc.co.uk/news/education-43643939






The Equity Challenge



Image by Paul Kuttner http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/

For an interesting background to this image see https://medium.com/@CRA1G/the-evolution-of-an-

accidental-meme-ddc4e139e0e4 and https://www.storybasedstrategy.org/tools-and-resources#the-

4th-box-resources

http://culturalorganizing.org/the-problem-with-that-equity-vs-equality-graphic/
https://medium.com/@CRA1G/the-evolution-of-an-accidental-meme-ddc4e139e0e4
https://www.storybasedstrategy.org/tools-and-resources#the-4th-box-resources


• Experience

• Belonging

• Inclusion

Talkin’ bout our (r)evolution

 Widening Participation  

Fair Access!

 Widening Participation  

Retention

Attainment

Outcomes

Equality & Diversity



Common challenges of diversity

 Supporting diverse educational backgrounds 

(pedagogy, curriculum, assessment etc)

 Tackling isolation, support networks

 Group interactions and ‘good relations’ btw 

students as well as staff/student

 Micro-aggressions, harassment, racism

 Complex identities

 Time and resources for additional support 

and/or flexible approaches.



Other external Drivers for inclusion

• Regulator and funding: accountability and 

targets

• Legal: Equality legislation, safeguarding 

duties

• Kitemarks and awards



Why?

 Morals/social justice

 Accessing and retaining “top talent”

 Values and identity of the institution

 Community and civic engagement

 ‘Soft power’ (eg alumni, exchanges)

 Financial sustainability (sector/locality/HEP)

 Diversity of thought, perspectives and 

experiences = better decision making, 

innovation and research

Benefits of diversity & inclusion



Conceptualising Excellence



Why?

 Attainment or ‘learning gain’

 Employability

 Rankings?

 Value

 Satisfaction

 The institution develops

Excellence



Race Equality Charter Principal 2

“UK higher education cannot reach its full 

potential unless it can benefit from the talents 

of the whole population and until individuals 

from all ethnic backgrounds can benefit 

equally from the opportunities it affords.”



Achieving Excellence & Equity



New approaches

 Whole-institution structural and cultural 

engagement

 Senior leadership

 Student engagement and co-production

 Co-operation and catalyst

 The Evaluative turn

 Data & Analytics

 Positive/Targeted Action or the ‘nudge’



Intersectionality

“Intersectionality, as originally 

advanced by Kimberlé Crenshaw, 

speaks to an understanding of the 

complex and multiple ways in which 

various systems of subordination can 

come together at the same time 

(Crenshaw, 1998). 
(Rollock and Gillborn, 2011)

For Crenshaw’s original paper see  Crenshaw , K  (1989_ University of Chicago Legal Forum

https://chicagounbound.uchicago.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=1052&

context=uclf Alternatively see Crenshaw’s 2016 TED talk The Urgency of Intersectionality 

https://www.ted.com/talks/kimberle_crenshaw_the_urgency_of_intersectionality?language=en

https://chicagounbound.uchicago.edu/cgi/viewcontent.cgi?referer=&httpsredir=1&article=1052&context=uclf
https://www.ted.com/talks/kimberle_crenshaw_the_urgency_of_intersectionality?language=en


A note on data

 Identifying

 Tracking

 Evaluating

 Interventions and ethics



A note on targeted action

 Understandings tools available

 Cultural change and communication

 Stereotypes 

 Research



A question of risk?

 To do or not to do?

 Transparency

 Accountability



And then….

Source: https://www.theguardian.com/politics/2019/feb/04/norway-

students-uk-universities-brexit-warning

https://thepienews.com/news/migrant-voice-launches-petition-toeic-

students/

https://www.theguardian.com/education/2019/feb/05/the-sooner-you-

go-home-the-better-is-this-the-uks-message-to-international-students

https://www.bbc.co.uk/news/education-47116649/



Affirmations and allyship

Source: http://www.weareinternational.org.uk//



Step changes

 Decolonisation

 New structures

 New delivery

 New conversations





“If we...change who is in the university, we 

change what the university is, as well as 

what and who it is for.” 

-Sperlinger, McLellan, Pettigrew ‘Who are universities for?’ 



Thank you



About Advance HE

+ Holistic approach to inclusion across 

university services and roles

+ Knowledge, insights & research

+ Frameworks and Charters for systemic 

change

+ Networks and communities

+ Bespoke training, research & consultancy




