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• Strategy, Structure, Benefits, Challenges and Successes

Monthly LJMU AUA Network Forum 
Activities Taster

Summary and Q&A
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Framework

LJMU AUA Network Strategy



Monthly LJMU AUA Network Forums

LJMU AUA CPD Award Competitions

AUA Integration

Engaging with the Wider Context

LJMU AUA Advocate Team

LJMU AUA Network Strategy



• Nine monthly Forums; one for each 
AUA Professional Behaviour

• Guest speakers, development 
activities and networking

• Each guest speaker receives an AUA 
endorsed LJMU AUA CPD Certificate

• Annual celebration and strategic 
planning Forum at Professional 
Services Conference

LJMU AUA Network Forums

LJMU AUA Network Strategy



Dates/time Event theme Location Guest Speaker or Activity

19/10/17

12.00-13.00

Delivering Excellent Service Exchange 

Station G20/21

Chris Burns and Pauline 

Dean (Embedding Service 

Standards)

16/11/17

12.00-13.00

Achieving Results Exchange 

Station G20/21

LJMU AUA CPD Award (AUA 

micro-presentation 

competition)

14/12/17

12.00-13.00

Developing Self and Others Exchange 

Station G20/21

Sarah Maclennan - Using 

creative writing to enhance 

CPD

19/01/18

10.00-15.00

Using Resources Effectively (AUA NW Mini 

Conference)

Exchange 

Station G20/21

Michael Monaghan TEL 

demonstrations (Menti and 

GoodPractice)

22/02/18

12.00-13.00

Managing Self and Personal Skills & 

Embracing Change

Exchange 

Station G20/21

LJMU AUA CPD Award (AUA 

development activity 

elevator pitch competition)

15/03/18

12.00-13.00

Engaging with the Wider Context Exchange 

Station G14/15

Kimberley Berry & David 

Lawson (Social media and 

networking)

19/04/18

12.00-13.00

Finding Solutions Exchange 

Station G14/15

LJMU AUA CPD Award (AUA 

problem solving 

competition)

17/05/18

12.00-13.00

Working Together Exchange 

Station G20/21

Team building activities and 

team roles

28/06/18 PSC Conference Session; AUA Network 

Celebration, Review and Planning

Tithebarne St All members encouraged to 

attend and input

Dates/time Event theme (AUA Professional Behaviour) Location Guest Speaker and/or Activity

09/10/17

12.00-13.30

Delivering Excellent Service Exchange Station 

G20/21

Michael Monaghan (LDF): 

interactive CPD reflections

16/11/18

12.00-13.30

Developing Self and Others Exchange Station 

G20/21

Michelle Macdonnell (FET): LJMU 

AUA CPD Award (AUA ‘delivering 

a development activity’ 

competition)

13/12/18

12.00-13.30

Engaging with the Wider Context Exchange Station 

G20/21

Janine Melvin (APSS): Interactive 

activities, networking and 

discussion

17/01/19

12.00-13.30

Using Resources Effectively Exchange Station 

G20/21

Steven Altham (SAS): Interactive 

activities, networking and 

discussion

14/02/19

12.00-13.30

Achieving Results Exchange Station 

G20/21

Joan Graham (OED): LJMU AUA 

CPD Award (AUA poster 

competition)

14/03/19

12.00-13.30

Managing Self and Personal Skills Exchange Station 

G20/21

Rachel Clarke (SAS): Interactive 

activities, networking and 

discussion

09/04/19

12.00-13.30

Embracing Change Exchange Station 

G20/21

Jayne Bryson (APSS): 

Collaborative Story Telling

14/05/19

12.00-13.30

Finding Solutions Exchange Station 

G20/21

Kimberley Berry (SCS): LJMU AUA 

CPD Award (AUA critical thinking 

competition: murder mystery)

20/06/19

12.00-13.30

Working Together Exchange Station 

G20/21

Louise De La Rosa (SAS): Team 

working activities: making CPD 

interactive and fun

27/06/19 Annual strategic planning and celebration 

event at LJMU Professional Services 

Conference

Redmonds Building All LJMU AUA members and 

interested non-members 

encouraged to attend



LJMU AUA CPD Awards

Three annual development award 
competitions

Each linked to a different Professional 
Behaviour and work-related activity

All entrants receive an AUA endorsed LJMU 
AUA CPD Certificate

One winner of the AUA sponsored LJMU AUA 
CPD Award, voted anonymously by members 
and presented by Regional AUA Coordinator

LJMU AUA Network Strategy

Micro-presentations, Elevator pitches for
development activities, critical thinking
tasks, delivering development activities,
‘sharing good practice’ posters, murder
mystery problem solving
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nEngaging with Staff 
Development at LJMU 
(LDF: Leadership and 
Development 
Foundation)

LDF Toolkit

Recruitment Process, 
Inductions Appraisals

Annual Professional 
Services Conference

Professional Services 
Excellence Awards

LDF Development 
Provision, Comms and 
LJMU Values

LJMU AUA Network Strategy



LJMU AUA Network Strategy

Engaging with the Wider Context

•Encouraging members to engage with 
AUA CPD opportunities
•Hosted AUA NW & NW Regional 
Conference
•Enlisted colleagues to co-present at 
national AUA Annual Conference
•Staff co-developed AUA resources 
through pilots
•Secured transportation funding for 
regional conference travel
• Inviting other regional members and 
advocates to our Forums
•AUA CIVICs used to give members 
strategic input into regional activities



LJMU’s 
AUA 
Advocate 
Team

Nine Advocates; meet four to five times a year (plus monthly catch-
ups at Forums)

Each lead on one of the nine Professional Behaviours

Each organises their related monthly Network Forum

Provides enhanced CPD opportunities for leadership, management, 
organisation, delivery, marketing, events, and communications

Community of practice and support

LJMU AUA Network Strategy



LJMU AUA Network Forum Activities Taster

Power of 
Collaboration –
Working Together

• LJMU AUA CPD Awards 
Competition winner: 
November 2018

Talking in Riddles –
Finding Solutions

• Competition activity from 
LJMU AUA CPD Awards: 
April 2018

Many heads are better 
than one – Achieving 
Results

• Activity from Engaging with 
the Wider Context Forum: 
March 2018

Menti activity – Using 
Resources Effectively

• Interactive demonstration 
of engagement tool used at 
a number of Forums



Work with your HR and staff development team

Clearly align your AUA Network strategy with 
your other institution objectives and initiatives

Relate all activities to the AUA CPD Framework 
and make each activity different and pragmatic

Enlist motivated, proactive and passionate staff 
to support you

Utilise your regional AUA network for sharing 
practice, ideas and support where appropriate

Start small and communicate regularly with your 
members (at least once per month with an update)

Internal AUA Network Strategies



@AUA_LJMU

Questions?

aua@ljmu.ac.uk


