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LJIMU AUA Network Overview

e Strategy, Structure, Benefits, Challenges and Successes

Monthly LIMU AUA Network Forum
Activities Taster

Summary and Q&A
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N\
‘ Monthly LJMU AUA Network Forums
\

‘ LIMU AUA CPD Award Competitions

|
‘ AUA Integration
|

‘ Engaging with the Wider Context

/
‘ LJMU AUA Advocate Team
/
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= LIMU AUA Network Forums

e Nine monthly Forums; one for each

LJIMU AUA MONTHLY
NETWORK FORUM

THURSDAY 17 MAY 2018 12.00-13.00
EXCHANGE STATION - ROOM G20/21

LJIMU AUA MONTHLY
NETWORK FORUM

THURSDAY 15 MARCH 2018 12.00-13.00
EXCHANGE STATION - ROOM G14/15

AUA Professional Behaviour WURKING{TUGETHER |
e Guest speakers, development % s—-u

activities and networking S - ,
e Each guest speaker receives an AUA o ———— | i
endorsed LJIMU AUA CPD Certificate | T
e Annual celebration and strategic

planning Forum at Professional
Services Conference
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Delivering Excellent Service

Achieving Results

Developing Self and Others

Using Resources Effectively (AUA NW Mini

Conference)

Managing Self and Personal Skills &

Embracing Change

Engaging with the Wider Context

Finding Solutions

Working Together

Exchange
Station G20/21

Exchange
Station G20/21

Exchange
Station G20/21

Exchange
Station G20/21

Exchange
Station G20/21

Exchange
Station G14/15

Exchange
Station G14/15

Exchange
Station G20/21

Chris Burns and Pauline
Dean (Embedding Service
Standards)

LJMU AUA CPD Award (AUA
micro-presentation
competition)

Sarah Maclennan - Using
creative writing to enhance
CPD

Michael Monaghan TEL
demonstrations (Menti and
GoodPractice)

LJMU AUA CPD Award (AUA
development activity
elevator pitch competition)
Kimberley Berry & David
Lawson (Social media and
networking)

LJIMU AUA CPD Award (AUA
problem solving
competition)

Team building activities and
team roles

Delivering Excellent Service

Developing Self and Others

Engaging with the Wider Context

Using Resources Effectively

Achieving Results

Managing Self and Personal Skills

Embracing Change

Finding Solutions

Working Together

Exchange Station
G20/21
Exchange Station
G20/21

Exchange Station
G20/21

Exchange Station
G20/21

Exchange Station
G20/21

Exchange Station
G20/21

Exchange Station
G20/21
Exchange Station
G20/21

Exchange Station
G20/21

Michael Monaghan (LDF):
interactive CPD reflections
Michelle Macdonnell (FET): LIMU
AUA CPD Award (AUA ‘delivering
a development activity’
competition)

Janine Melvin (APSS): Interactive
activities, networking and
discussion

Steven Altham (SAS): Interactive
activities, networking and
discussion

Joan Graham (OED): LJIMU AUA
CPD Award (AUA poster
competition)

Rachel Clarke (SAS): Interactive
activities, networking and
discussion

Jayne Bryson (APSS):
Collaborative Story Telling
Kimberley Berry (SCS): LIMU AUA
CPD Award (AUA critical thinking
competition: murder mystery)
Louise De La Rosa (SAS): Team
working activities: making CPD
interactive and fun

Annual strategic planning and celebration Redmonds Building All LIMU AUA members and
event at LJMU Professional Services interested non-members
Conference encouraged to attend

PSC Conference Session; AUA Network
Celebration, Review and Planning

Tithebarne St  All members encouraged to
attend and input
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= AUA Monthly Network Forum

Thursday 22" February: 12pm — 1pm
Exchange Station — Room G20/21
Managing Self and Personal Skills

& Embracing Change
Three annual development award LIMU AUA CPD Award Competition

com petItIO ns LIMU A y ) TION ' 9) : AUA Development Activity Elevator Pitch Competition

@@ LIMUAUAMONTHLY
LIMU AUA CPD Awards v NETWORK FORUM

THURSDAY 19 APRIL 2018 12.00-13.00
EXCHANGE STATIUN . RUOM 614/15

Announcing the second AUA sponsored LUIMU AUA CPD Award

Each linked to a different Professional Bt Vo %G Compestion for LIMU AUA mernbers.

1 oA & LR 5 b ! f LIMU AUA members can give a 90 second evaluator pitch of an idea for a
Be h aviour an d WO rk_re | ated d CtIVIty e 00 - R development activity that would enhance colleagues’ CPD in any one of

the nine AUA Professional Behaviours from the AUA CPD Framework.
All entrants receive an AUA endorsed LIMU AL NN AN
AUA CPD Certificate PROBLEN SOLVING

tasks will be interactive,

One winner of the AUA sponsored LIMU AUA =t =t
CPD Award, voted anonymously by members R |
and presented by Regional AUA Coordinator

Micro-presentations, Elevator pitches for
development activities, critical thinking
tasks, delivering development activities,

‘sharing good practice’ posters, murder
mystery problem solving
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A commitment to LIMU's values and regulations, including equal opportunities policy, the Engaging with Staff
AUA Statement of Values and AUA CPD Framework.
Development at LIMU

e | e ... M (LDF: Leadership and
Cha“ensesihhe!l"&mufv ;": E ;’ N . . Development
LR , (] Foundation)

LDF Toolkit

M Self & P I Skill : - “ v 4 | i
S —— ki Recruitment Process,
’y | Inductions Appraisals

-
— & 4
Excellence Awards ; < - 9 T
Keywrorss: 01 \ &2 Y <
\ - 4 2l ol =
Delivering Excellent Service oy wr i ate b
| ! @ T4 I P f . |
| Ry Annual Protfessiona
d . g W
Cp i 5 { i
> Y b - 2. - . - |
sy 3 ' A 3 £id /
———————————— 2 ./ . o
B, = | . ar 4 A < !
v : .,

Services Conference

Professional Services
Excellence Awards
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LDF Development
Provision, Comms and
LJIMU Values
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Jayne Bryson FAUA, Executive Support ©
Officer at Liverpool John Moores University

W€|C0metotheUA & : fh"" : o . =
Engaging with the Wider Context v PN oy B (T T Il o e ot sangst s

Mini-Regional Conference 7 = N T, had and her own personal philosophy E

*Encouraging members to engage with
AUA CPD opportunities

*Hosted AUA NW & NW Regional
Conference

*Enlisted colleagues to co-present at
national AUA Annual Conference

*Staff co-developed AUA resources
through pilots

*Secured transportation funding for
regional conference travel

*|nviting other regional members and
advocates to our Forums

* AUA CIVICs used to give members
strategic input into regional activities

sedback and comments?
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ups at Forums)
AUA

Advocate Each lead on one of the nine Professional Behaviours
Team

Each organises their related monthly Network Forum

Provides enhanced CPD opportunities for leadership, management,
organisation, delivery, marketing, events, and communications

Community of practice and support
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Power of
Collaboration —
Working Together
e LJMU AUA CPD Awards

Competition winner:
November 2018

Talking in Riddles —
Finding Solutions
e Competition activity from

LIMU AUA CPD Awards:
April 2018

Many heads are better
than one — Achieving
Results

e Activity from Engaging with

the Wider Context Forum:
March 2018

LJMU AUA Network Forum Activities Taster

Menti activity — Using
Resources Effectively
* Interactive demonstration

of engagement tool used at
a number of Forums
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Work with your HR and staff development team
Clearly align your AUA Network strategy with
your other institution objectives and initiatives
Relate all activities to the AUA CPD Framework
and make each activity different and pragmatic

Enlist motivated, proactive and passionate staff

to support you
Utilise your regional AUA network for sharing
practice, ideas and support where appropriate

Start small and communicate regularly with your
members (at least once per month with an update)
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@AUA_LIMU aua@ljmu.ac.uk




